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Enhancing trafficking victims’ access to services. How to develop a 
Directory of Services for Trafficking Victims 

 
THEMATIC DIALOGUE BRIEF 
 
 
This thematic dialogue brief is based on the CTIP Thematic Dialogue: Enhancing trafficking victims’ 
access to services. How to develop a Directory of Services for Trafficking Victims, jointly hosted by 
ASEAN-USAID Partnership for Regional Optimization with the Political-Security and Socio-Cultural 
Communities (PROSPECT), NEXUS Institute and the Regional Support Office of the Bali Process (RSO) 
on December 15, 2022. It also draws extensively from the Discussion Brief drafted as background to this 
thematic dialogue, as well as research and resources developed by NEXUS Institute as part of a joint 
project with the RSO on improving the identification, protection, support and reintegration of trafficking 
victims.1 
 
This CTIP Thematic Dialogue was facilitated by Rebecca Surtees (NEXUS Senior Researcher) and Laura 
Johnson (NEXUS Researcher), authors of the RSO funded research and resources on trafficking victim 
protection. The dialogue was attended by 14 practitioners and representatives from government 
institutions and civil society organizations working in five ASEAN Member States, as well as 
representatives from ASEAN-USAID PROSPECT, NEXUS Institute and the Bali Process RSO. 
 
The thematic dialogue was a unique opportunity to discuss what constitutes trafficking victim protection, 
support and reintegration and the different pathways and trajectories that trafficking victims experience 
in their lives after trafficking, as well as different challenges that trafficking victims and service providers 
face the provision of protection and services after trafficking. The dialogue was also a platform to discuss 
a Directory of Services for Trafficking Victims as a tool to overcome these challenges and to ensure that 
victims have the information that they need to access protection, support and reintegration services.  
 

 

Setting the scene. The importance of trafficking victim protection, support and 
reintegration  
 
Protection, support and reintegration of trafficking victims are essential parts of any country’s 
comprehensive anti-trafficking response. Protection and support measures are important as victims 
resume their lives after having been abused and exploited while trafficked.  
 
  

 
1 Discussion brief adapted from the NEXUS & RSO Practitioner Guide Series which includes: Trafficking Victim 
Identification: A Practitioner Guide; Trafficking Victim Protection and Support: A Practitioner Guide; Recovery 
and Reintegration of Trafficking Victims: A Practitioner Guide; Special and Additional Measures for Child 
Trafficking Victims: A Practitioner Guide; How to Develop a Directory of Services for Trafficking Victims: A Tool 
for Practitioners. For more information about the NEXUS & RSO project, please see: 
https://nexusinstitute.net/projects/practitioner-resources-victim-protection/ 
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Victim protection and support refers to those measures necessary to:  
 

• protect trafficking victims (and those close to them) from further harm, including retaliation 
and intimidation by traffickers and their associates; from punishment for unlawful acts 
committed by them that are directly related to being trafficked; and from breaches of their 
privacy; and  

• support trafficking victims to address their urgent and immediate needs, including through the 
immediate and unconditional provision of accommodation, counseling, medical care, 
psychological support, material assistance and legal support, as appropriate to the victim’s age, 
gender and special needs.  

 
Protection and support lay the foundation for victims’ longer-term recovery and reintegration.  
 
Reintegration is the process of recovery and economic and social inclusion following a trafficking 
experience, whether in the community or country of origin or in a new country or community.  
Reintegration includes living in a stable and safe environment, access to a reasonable standard of 
living, physical well-being, mental well-being, opportunities for personal, social and economic 
development, and access to social and emotional support.  
 
A victim who is successfully reintegrated experiences well-being in all aspects of their lives, as 
illustrated in the graphic below. 
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To achieve reintegration, a range of services may be required. A comprehensive package of 
reintegration services includes: 

 

 
 
Special and additional considerations arise in the case 
of trafficked children including in relation to: 
 

• Identification and immediate first steps  
• Protection and support  
• Non-criminalization and non-detention 
• Supporting children as victim-witnesses 
• Recovery and reintegration of child trafficking 

victims 
 
Protection, support and reintegration services should 
be voluntary, confidential, non-discriminatory, non-
judgmental and in line with human rights principles. 
Measures should be trauma-informed, victim-
sensitive, child-friendly, gender-sensitive and 
culturally appropriate.   
 
A wide range of practitioners from different fields of work should be involved in protection, support 
and reintegration, including social workers and social assistants, healthcare practitioners, psychologists 
and counselors, child protection specialists, lawyers and paralegals and law enforcement. Protection is 
the responsibility of the state, but civil society organizations have an important role in working to 
support states to fulfill their obligations. Civil society actors may be especially well placed to offer 
protection and support, given their expertise. 
 
  

Protection, support and reintegration differ 
in the case of trafficked children, for whom 
additional protection obligations apply. 
Persons who appear to be under age 18 
should be presumed to be children until 
determined otherwise. If a child is identified 
as a presumed trafficking victim, child 
protection authorities (usually state social 
workers) should be contacted and protective 
measures and child-specific approaches 
should be applied. If a child is not a 
trafficking victim, they should nonetheless 
be referred to child protection agencies for 
protection and support. Special 
consideration is also needed in the case of 
children in the provision of specialized, 
child-friendly reintegration services. 
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Different pathways of identification, protection, support and reintegration experienced by trafficking victims 
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Part 1: The Challenge. Ensuring trafficking victims have access to protection, 
support and reintegration challenges   
 

 
Discussion Questions  
 

• What challenges do you face as a service provider in providing protection and services to 
victims after trafficking? 

• In your experience, what challenges do trafficking victims face accessing and accepting 
protection and services after trafficking? 

 
 
In practice, not all trafficking victims follow the ideal pathway of being identified and referred 
for protection, support and reintegration services.  

 
Some victims are identified but not assisted, for example: 

• Not referred for assistance 
• No assistance is available  
• Assistance is not appropriate or suitable 
• Do not accept assistance 
• Drop out of assistance programs 

 
Going unprotected and unassisted has consequences for trafficking victims including 
 

• Continued abuse, exploitation 
• Do not receive the help they need to recover 
• Unable to recover and move on from their trafficking experience 
• Victim’s family members do not receive any assistance 
• Risk of revictimization, on-going vulnerability 

Many trafficking victims are never identified and go unprotected and unassisted
as a result. Many victims do not come into contact with anti-trafficking 
practitioners who can identify, refer and/or assist them. 

In some cases, they are misidentified (for example, mis-categorized as an irregular 
or smuggled migrant or as involved in illegal activities) and criminalized and 
detained rather than protected, supported and reintegrated. 

In other cases, victims come into contact with authorities at various stages of their 
trafficking and post-trafficking life but experience missed identification (being 
unidentified by practitioners). As a consequence, they are unaware that they are 
trafficking victims and entitled to protection and assistance. 



 
 

January 2023 | 6 

 
Thus, enhancing trafficking victim access to protection, support and reintegration is an urgent 
priority. This, however, requires understanding the barriers and challenges to victims receiving 
protection, support and reintegration. 
 
There are different barriers to providing services after trafficking. These include: 
 

• Victims don’t know that they are trafficking 
victims or about their rights 

• Victims are in shock, unable to process 
information and make decisions  

• Victims are uncomfortable, mistrustful 
• Victims fear their traffickers and do not trust 

authorities 
• Victims don’t know how to ask for help 
• Information about assistance is not designed 

for trafficking victims 
• Information about assistance is difficult to find, inaccurate or out of date 
• Practical and logistical barriers to accessing assistance information 
• Victims face language barriers 

 
Victims don’t know that they are trafficking victims or about their rights 
Victims often lack information about their status as a trafficking victim, their rights and 
entitlements as trafficking victims, and the assistance and reintegration services available to 
them. Many victims are unidentified and make their own way home without any support or 
assistance. Once home, many victims are unidentified and unaware of their trafficking status, 
the services they are entitled to or how to access available assistance. Some victims are 
trafficked in their own communities and never identified or offered assistance.  
 
Victims are in shock, unable to process information 
and make decisions  
When initially offered protection and support, many 
victims feel ill-equipped and unprepared to make 
informed decisions. They are often unable to 
sufficiently process information about what protection 
and support is being offered, and whether it is what 
they want and need. They need time to recover from 
the immediate shock, and to consider information and 
options. Being physically and psychologically unwell 
influences victims’ feelings and decisions, particularly at initial identification and when first 
offered assistance. Trafficking victims may be unable to process information and/or make 
decisions in the immediate aftermath of trafficking and for some, this may be the case in the 
longer-term (months or even years). 
 
Even after some time, many trafficking victims do not fully understand what is meant by 
protection and support, nor their right to access it. They are also often uncertain of where they 
can find this support. It is challenging for trafficking victims to make informed decisions about 
their future, including whether to accept protection and support, if they do not fully understand 
their rights and options available to them.  
 

Most victims have experienced trauma so they 
are not telling their stories clearly or they are 
giving false information because they don’t 
trust the service provider. Sometimes a week 
or a month later they will provide the actual 
information. (Civil society practitioner at the 
Thematic Dialogue) 

We have to always be looking at these issues 
from the perspective of the people involved… 
These are seemingly small things and yet have 
a pronounced and significant impact on 
whether people will accept (Facilitator at the 
Thematic Dialogue) 
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Victims are uncomfortable, mistrustful  
Many victims are embarrassed and ashamed to 
have been victimized, and about needing support. 
Some victims are uncomfortable with asking for 
assistance or decline or avoid protection and 
support because they want to solve their problems 
themselves. Some victims may stay abroad to 
work, avoiding identification and protection 
because they want to earn money and be able to return home “successful”. Some resist support 
because it makes them feel bad about themselves or they do not want to be seen as a 
trafficking victim.  
 
Some victims fear that assistance is not “real” and that they will be cheated or re-trafficked. 
They do not trust that they will be protected and supported because they have little to no 
experience of being protected and supported. Some victims have had negative experiences 
with practitioners in the past, particularly law enforcement, and may be especially suspicious 
and wary of offers of assistance and protection. Some trafficking victims do not accept 
assistance because they are worried about being criminalized for illegal activities related to 
trafficking or being detained or mistreated by authorities.  
 
Victims fear their traffickers and do not trust 
authorities  
Many victims refuse or avoid identification and 
assistance out of fear of their traffickers, who may 
perceive victims being assisted as cooperating with 
law enforcement, leading to reprisals against 
themselves or their families.  
 
Many victims do not trust authorities or believe that offers of assistance are real. They do not 
trust that they will be protected and supported. Many victims come from countries where 
social protection is limited or non-existent and they have not been offered support in the past, 
especially services that are free of charge. They are often worried about being criminalized for 
illegal activities related to trafficking (for example, irregular migration, prostitution or working 
illegally). They also have often have had negative experiences with authorities which leads 
them to decline identification and assistance. 
 
Victims don’t know how to ask for help  
Many trafficking victims are unfamiliar with options 
for protection and support and do not know where 
to get help, both in destination countries and at 
home. Trafficking victims may not know what to 
say when they contact assistance agencies or how 
to explain their situation and needs. Trafficking 
victims may feel intimidated by authorities or 
practitioners and feel uncertain about how to approach them.  
 
Information about assistance is not designed for trafficking victims  
Victims speak different languages and have different levels of education and literacy. They do 
not always fully understand the trafficking designation, nor their right to protection and 
support. In many situations victims are told verbally about their trafficking status and the 

Trust building is very important. We train case 
workers and the case manager, however, the 
relationship between the service provider and 
the victims takes time. (Civil society 
practitioner at the Thematic Dialogue) 

We need to understand the [perceived] 
association with the criminal justice process - if 
I am accepting assistance, what do I have to 
do? What does it mean? (Facilitator at the 
Thematic Dialogue 

... there are cases in [my country] where 
protection and services are contingent upon 
cooperation with law enforcement and 
survivors may not be willing to do that (Civil 
society practitioner at the Thematic Dialogue) 
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support that this entitles them to. They are often unable to immediately grasp and process this 
information and should also receive written information that they can review later on and over 
time. Information about services is not generally written for trafficking victims and may not 
always be clear or comprehensible to them. Assistance information is usually written for 
practitioners who then refer victims.  
 
Extra care and adjustment are needed in providing information to trafficked children, both in 
writing and verbally. Often, information is not calibrated to trafficked children’s age or stage of 
development, undermining comprehension. Information about services may not be tailored to 
differences in age (adults and children), nationality, language, literacy and education levels, 
cognitive abilities or comprehension. 
 
Information about assistance is difficult to find, 
inaccurate or out of date  
Information about assistance is not always easy to 
find; it is seldom consolidated into a single 
directory or document. Accessing assistance often 
involves actively searching for information online, 
which requires language literacy, computer 
knowledge, access to the internet and a device 
(computer, tablet or smart phone). Finding services 
may involve contacting many agencies and asking 
questions about assistance. Information about 
assistance (for example, online or in a leaflet) is not 
always up-to-date or accurate. Incorrect or out-of-
date information confuses victims and may 
compromise their trust and confidence in 
practitioners.  
 
Practitioners themselves often do not have full information about available services and are not 
equipped with information to refer trafficking victims for assistance and support. There is a lack 
of information and materials about protection and support in victims’ home communities to 
inform them about their rights and options in a comprehensible and clear way and to support 
the referral process. 
 
Practical and logistical barriers to accessing 
assistance information  
Services are often unevenly distributed across 
geographical areas, with more services in larger 
cities and capitals and fewer services in the towns 
and villages where most victims live. Some victims 
are un- or under-assisted because of where they 
live.  
 
Victims may lack a device, internet access, sufficient data and/or knowledge of technology to 
search for assistance information. Victims may lack funds to contact service providers directly; 
they may not have money for telephone calls or to travel to meet service providers in person.  
 
Community institutions (for example, health clinics, village administration, schools) may not be 
trained or mandated to conduct victim identification and referral for assistance. Specially 

There is also weak coordination and 
cooperation among government departments 
and some of the government departments don’t 
want to cooperate with civil society 
organizations. (Civil society practitioner at the 
Thematic Dialogue) 

Due to the geographic limitations, we aren’t 
able to provide services even when we have 
the capacity. (Civil society practitioner at the 
Thematic Dialogue) 

It is also that we know so little about each 
other’s work. So information sharing is an 
important piece of this as well, to support better 
coordination. (Facilitator at the Thematic 
Dialogue) 
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trained practitioners often lack funds to travel to rural communities to identify or support 
victims, particularly in lower resourced and geographically vast countries. 
 
Trafficking victims may be unable to access and 
accept assistance because of family commitments 
or economic need. Most victims migrated initially 
to support or contribute to their families and they 
do not have the luxury of accepting assistance and 
support. Not only do many victims feel pressure to 
support their families but family members may also 
express this need to them, impacting their 
decisions about assistance. 
 
In many cases, trafficking victims want to 
immediately return home to live with their families 
and they are not willing to accept any assistance 
that prevents or delays being home. 
 
Assistance is not always available to some 
trafficking victims – for example, male victims or 
victims of some forms of trafficking. Often 
programs are designed only for a specific type of 
victim or victims of a specific form of trafficking 
(for example, trafficked children and youth or 
victims of trafficking for sexual exploitation). 
 
Receiving assistance can be identifying  
Some trafficking victims avoid or decline assistance 
because it makes them visible to other individuals 
in their community, which can lead to 
discrimination and stigmatization. Many trafficking 
victims never disclose their trafficking experiences 
to family or friends and will avoid assistance that is 
associated with trafficking. 
 
Victims face language and cultural barriers  
Many trafficking victims face language barriers in 
interactions with practitioners. Foreign trafficking 
victims often do not speak the language in the 
destination country; some victims come from a 
minority culture group and may not speak the 
majority language of their home country. Language 
barriers can inhibit trafficking victims’ ability to 
understand their rights and the protection and 
support they are entitled to.  
 

…survivors will decline services, they don’t 
want the label of “trafficking victims”, they 
don’t want their neighbors to gossip about 
them. Some receive the services, and then in 
the middle of the services they ask the service 
provider not to return because they want to 
hide their story [of TIP] and they want to move 
on with [their lives]. (Civil society practitioner 
at the Thematic Dialogue) 

There is a need for services for men/male 
survivors that just aren’t available. Many 
organizations focus on women and children.  
(Civil society practitioner at the Thematic 
Dialogue) 

…sometimes victims are not [country] nationals 
and the practitioners working with the victim 
are [from that country] and they lack 
interpreters who understand the context of 
trafficking. We would like to have a group of 
interpreters trained so that we can be available 
to help with cases when the need arises. 
Interpreters need to know the context of 
protection and also trafficking in persons. (Civil 
society practitioner at the Thematic Dialogue) 

What we see is people trying to provide for 
their families. This is also what keeps them 
from accepting services, because they still need 
to be able to provide for their families. (Civil 
society practitioner at the Thematic Dialogue) 

Even though there are some good programs 
(permission to work, to move freely), the main 
thing is that they miss their families and 
communication with family is difficult. 
(Government practitioner at the Thematic 
Dialogue) 



 
 

January 2023 | 10 

Even when victims speak a language, they are not 
always sufficiently fluent to understand complex 
information (for example, their legal status, 
medical issues, decisions about protection and 
involvement in the criminal justice process).  
 
 
 
 
 
 
 
  

It’s not just about language it’s also about 
culture. Accepting assistance, especially in a 
destination country, is a risk [for victims]. So 
the more that we can bridge language, culture, 
the trust issue, it becomes easier to manage. 
Adding cultural mediators into how we think 
about this. (Facilitator at the Thematic 
Dialogue) 
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Part 2: The Response. Developing a Directory of Services for Trafficking 
Victims 
 

 
Discussion Questions  
 

• Do you know about or are you already using something similar to the Directory of 
Services? If so, what has your experience been? 

• What types of information should be included in a Directory of Services for Trafficking 
Victims?  

• How can practitioners make information about services easy to understand?  
• What are preferred formats for information about services (for example, hard copies, 

mobile or web applications, other)? What are preferred formats by victims? By 
practitioners? 

• How could a Directory of Services be distributed to hard-to-reach victims? 
• Would this model be useful in overcoming challenges in providing protection and 

services to trafficking victims? 
 
 
Noting the challenges above, continued efforts to strengthen victims’ access to protection, 
support and reintegration services are crucial. Trafficking victims require clear and 
comprehensive information about their victim status and the services that exist to support them, 
including assistance that is specifically for trafficking victims and more general services. This is 
true both in places where they have been exploited as well as once they have returned home. 
They also need practical guidance on how to access assistance as they recover and reintegrate 
after trafficking exploitation.  

 
A Directory of Services for Trafficking Victims is an important 
resource that can ensure trafficking victims have the information 
they need to make decisions and access assistance at different 
stages of their lives after trafficking and in response to different life 
situations that they may face. It is a resource for trafficking victims 
that explains: 
 
• What is trafficking in persons 
• Who are trafficking victims 
• Available protection and assistance for trafficking victims and 

also for vulnerable persons generally 
• Where to find this assistance (trafficking-specific and more 

general assistance) 
• How to access assistance   

 
A Directory of Services for Trafficking Victims speaks directly to trafficking victims and can 
reach identified victims and also those who are not identified. And while it is intended for 
trafficking victims, it can also be used by practitioners who provide protection and support 
services. A Directory of Services may come in different forms and formats (both printed and 
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electronic) depending on the target audience. A Directory of Services can be developed by 
any practitioner, whether government or civil society.2 

 

A Directory of Services puts life-
saving information into the hands of 
trafficking victims. With a Directory 

of Services, trafficking victims can understand 
what trafficking in persons is, their rights as 
trafficking victims, what protection and support 
encompasses, and how to seek out assistance 
based on their needs and in their geographical 
area. Widespread distribution of a Directory of 
Services (for example, online, via social media, 
posting or delivery of hard copies) can overcome, 
at least in part, the lack of in-person presence of 
service providers in victims’ home communities. 
For hard-to-reach victims (including those who are 
unidentified or do not come into contact with 
practitioners), practitioners should tailor 
distribution to reach that target audience. 

 
A Directory of Services helps victims 
understand trafficking and their rights 

as trafficking victims. A Directory of Services is 
more than just a list of service providers. It also is 
intended to provide trafficking victims and their 
families with information about the crime of 
trafficking in persons and the rights of trafficking victims so that they can recognize their 
situation (or the situation of family members) as trafficking and learn what assistance options 
are available to them directly, as well as how to be identified and referred for protection, 
support and reintegration services if needed. 

 
A Directory of Services provides information about where and how to access 
assistance. A Directory of Services offers information about services that 
trafficking victims can access, including contact information for service providers 

who can answer questions and provide referrals and information about the steps to take to 
access assistance (including any eligibility criteria or requirements that must be met for an 
individual to receive certain services). It also explains to victims what to say when contacting 
service providers (for example, how to explain their situation). And it includes contact 
information for feedback/complaints in case they do not receive assistance listed in the 
Directory of Services or face challenges in accessing assistance.  
 

 
2 Please see Surtees, Rebecca and Laura S. Johnson (2022) How to Develop a Directory of Services for 
Trafficking Victims: A Tool for Practitioners. Bangkok: Regional Support Office of the Bali Process (RSO) 
and Washington, D.C.: NEXUS Institute and the accompanying “how to” video, offering clear guidance 
on how to design, prepare and maintain an up-to-date Directory of Services for Trafficking Victims: 
https://bit.ly/3wUeMhF 

… we had a really comprehensive service 
directory for our [area] and I was able to get my 
hands on the directory for the [area] next to 
ours because a lot of victims are going back 
and forth between the two areas and it was 
really nice to have both and they were hard 
copies. And they had things that were more 
than just anti-trafficking services like even 
homeless shelter, food pantry, stuff that is 
related. And that was really helpful for the 
women in our program in addressing the 
plethora of needs that they have. (Civil society 
practitioner at the Thematic Dialogue) 

… there is quite a lot of manuals and 
handbooks for practitioners on what to do and 
those kinds of things. But this is great to have 
something for the victim to rely on, to reach 
out for help. (Civil society practitioner at the 
Thematic Dialogue) 
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A Directory of Services should include assistance 
options that are not only for trafficking victims, 
which may alleviate some embarrassment or 
shame for some victims who do not wish to be 
identified or seen as having been trafficked. 
 

A Directory of Services is a take-home 
resource and reference document. A 
Directory of Services can be given to 

all trafficking victims – those who accept 
assistance and also victims who decline assistance 
– so that they can refer to it at a later stage.  
 
A Directory of Services is a resource that victims 
can refer back to when they are ready to consider 
assistance options or at any stage of their recovery 
and reintegration. It is also a reference that 
trafficking victims can have on-hand as they make 
decisions about their life and assistance needs 
after trafficking and over the course of 
reintegration. 

 
 
A Directory of Services offers clear, 
comprehensible and accessible 

information. A Directory of Services should be 
clear, comprehensible and accessible for 
trafficking victims. This requires tailoring the 
Directory of Services to different target audiences 
including in terms of age, language, education 
level, literacy, comprehension and other 
characteristics.  
 
A Directory of Services specifically for children 
should be child-friendly and adjusted for 
differences in children’s age, literacy, educational 
levels and stages of development.  
 

 
A Directory of Services is a 
consolidated and user-friendly 
resource. It ensures that both 

trafficking victims and practitioners have complete 
and clear information about available assistance in 
one accessible resource. Ideally, the Directory of 
Services will be available in different formats, 
including versions that are less visible (for 
example, pocket sized, abridged or smartphone 
compatible) to allow victims to use these discreetly.  
 

…one of the things that would be helpful 
would be to have everything online, easily 
divided up… by region, cities… We have a lot 
of survivors who go from one island to another. 
They repatriate back home and I need to know 
what the services are in that city if I have 
someone in this province who is from that city. 
But I also need to know what it is in this 
province. So as a service provider it would be 
good if I could have the whole master list and I 
could click a button and I could go to the city 
or region and I print that off. Because I think for 
most victims, they need the hard copy, but I 
don’t want to walk around with books... If I 
could have a way to go to the city or region 
and print that off, that would be a kind of ideal 
of user-friendly way for us. Another advantage 
of an online format is that the contact 
information could easily be updated when 
addresses and phone numbers change. (Civil 
society practitioner at the Thematic Dialogue) 
 
… most of the time victims do not have access 
to mobile phones so I think maybe more handy 
to [them is] something that they can have in 
hard copy. But I also think that it should be in 
both, we should not have to pick which one to 
do, it should be available on [as many] 
platforms as possible so we can reach out and 
be available for people who do and do not 
have access to mobile phone. (Civil society 
practitioner at the Thematic Dialogue) 

… we get victims from different countries so to 
make it user friendly it needs a lot of effort in 
terms of translating into the target languages 
and again also [tailoring to] the culture. (Civil 
society practitioner at the Thematic Dialogue) 
 
…for victims who are not literate, no matter 
how much work we put into translation or how 
good the document is they will not 
understand… how to get the information 
across to those who are illiterate. (Civil society 
practitioner at the Thematic Dialogue) 
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A Directory of Services should be current and regularly updated. It should always 
be up-to-date and accurate with the most recent contact information (phone, 
email, addresses) for service providers, as well as clear eligibility criteria and 

requirements or procedures to receive assistance. This requires regular updating of the 
Directory of Services and for some formats, reissuing the resource over time. 
 

A Directory of Services includes only 
validated services and agencies. It 
includes organizations and 

institutions that have committed to provide the 
indicated services and to respond to requests 
from victims. All information in a Directory of 
Services should be validated so that victims are 
assured that they will receive an appropriate 
response and reception from practitioners 
answering their calls and inquiries. 
 

A Directory of Services enhances 
practitioners’ knowledge and ability 
to assist. A Directory of Services also 

enhances practitioners’ knowledge of trafficking 
in persons and the services available for 
trafficking victims so that they can better refer victims for the assistance needed, as well as 
coordinate with other anti-trafficking actors to provide comprehensive protection and 
support. 
 
How to design and implement a a Directory of Services for Trafficking Victims 
There are four main steps in the development of a Directory of Services for Trafficking Victims. 
Within each step there are further sub-steps to be implemented (please see the checklist 
provided on the next page). 
 

 
 
Mapping the range of services to be included in the Directory of Services, as well as the 
information needed about service providers, can be done in Microsoft Excel or another 
database system. Accompanying the checklist on the next page is a template available here 
https://bit.ly/40sP2X8 (which opens in Excel). This template provides columns that can be 
adjusted based on the target audience, geographic scope and inclusion criteria.  
 

Design your 
implementation 

plan

1

Develop content 
and map services

2

Design and test 
the Directory of 

Services

3

Implement the 
Directory of 

Services

4

It needs to be a living document because most 
of the organizations are based on grant work, 
the resources are limited and confined to a 
timeframe. When a project ends there is no 
more services from the organization. (Civil 
Society Practitioner at the Thematic Dialogue) 
 
It would also be critical that there is a single 
entity or organization that is in charge of 
creating and "marketing" the directory for each 
country. They would need to take responsibility 
to update it regularly or it would become 
obsolete. (Civil Society Practitioner at the 
Thematic Dialogue) 
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Step #1. Design your implementation plan 
 

 
 Choose your target audience 
 Determine the geographic scope 
 Consider the language or languages of the Directory of Services 
 Decide on a format for the Directory of Services 
 Choose an implementing partner institution/organization, if appropriate and relevant 
 Anticipate and address any ethical or legal considerations 
 Plan for sustainability 

 

 

 
Step #2. Develop content and map services for the Directory of Services 

 
 Determine what information trafficking victims need to understand their experiences and 

situations  
 Map existing services that can be accessed by trafficking victims 
 Set criteria for inclusion in the Directory of Services 
 Validate information 
 Establish feedback and accountability mechanisms 

 

 

 
Step #3. Design and test the Directory of Services 

 
 Design the Directory of Services 
 Conduct external review of the Directory of Services 
 Translate the Directory of Services into relevant languages 
 Pilot the Directory of Services 

 

 

 
Step #4. Implement the Directory of Services 

 
 Develop a strategy to distribute the Directory of Services 
 Monitor and evaluate use of the Directory of Services 
 Revise and update the Directory of Services 
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